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Making Front Page News

Producing a daily paper that includes not only breaking news
but more than 30 different types of public information requires
that both people and systems deliver day in and day out. While
this may seem obvious, most people take the processes, infor-
mation, and particularly the technology required to produce a
publication with timely news and information for granted. Just
like a good news story, building the technology to produce a
daily paper requires that you take good information and organ-
ize it to create a system that is reliable and seamless.

The “Who”

Privately owned and established in 1889, the Daily Court
Review (DCR) is Houston’s authority for public notice and pub-
lic records. With 13 employees, DCR was running 15 different
software programs and an extensive array of hardware, pieced
together over time, to publish a daily newspaper 5 days a
week. Their constant deadlines rendered them defenseless
against potential technological stagnation and often times left
them scrambling to hit a deadline during the final hour when
systems failed.

If they expected the paper to continue to grow and operate
efficiently, while integrating additional valuable subscriber
services via the Internet, the management team at DCR real-
ized that technical, operational, and process improvements
were an immediate requirement. Armed with a general knowl-
edge of what was wrong and a determination to increase effi-
ciency and reduce risk, the management team at DCR began
the process of identifying a solution for their business needs.
They turned to Epixx Technology Partners for the answers.

“The daily operation and production of the newspaper
reached a point where each person at the paper required a
more efficient method for production in order to complete their
piece of the production puzzle. DCR management realized it
was imperative that that processes be streamlined by taking
advantage of the latest technologies,” said Sarah Morin,
President, Daily Court Review.

DCR identified the following requirements for their business
needs:

e A process to store, access and contain the continued acqui-
sition of databases

* Reliability requirements

* Increasing demands for queried information

e The desire to expand business services to include e-com-
merce

* Need to digitally distribute the paper

e A way to increase subscriber base.

* Increasing database storage requirements

The “Why”

Gathering the facts and investigating the story required
Epixx to take stock of all the current technology in use and rate
it's effectiveness as well as its worth to the business as a
whole. Epixx conducted a complete audit, including variables
such as:

¢ Environment — Assessing DCR’s current production and IT
status was the first vital step in creating a solution. Epixx
reviewed the business, exposed DCR to new and exciting
technical possibilities, and mutually created a set of realistic
goals and objectives.
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e Technical — A thorough audit of the IT infrastructure and
software applications revealed areas of weakness and risk.
Epixx evaluated how DCR could re-purpose the best hard-
ware, address and improve security, consolidate and
revamp networks and communications, and enhance secure
Internet, email, and VPN access.

* Implementation — To address future considerations, enter-
prise solutions needed to be implemented. Epixx determined
that a database application hosting solution and new pro-
duction software would greatly enhance processes sur-
rounding production deadlines. Systems would be integrat-
ed into a mission-critical environment — a key success point.

e Operations — Like many small businesses, most of the insti-
tutional knowledge resided within the minds of few, exposing
DCR to significant risks and limitations. Epixx recommended
that DCR improve policies and procedures, review produc-
tion flows, provide systems documentation of critical infor-
mation, and address business continuity, fault tolerance, and
disaster recovery issues to ensure long term success.

“I am confident ... we will save tens
of thousands a year in production
costs due to the technology
implemented by Epixx”

— Sarah Morin

President of Daily Court Review

The “What”

With the investigative phase completed, Epixx set out to
implement a structured plan and budget that DCR could man-
age. Immediate, mid and long-term goals were established,
including dates set for re-determining the goals and objectives
on a consistent basis for customer relationship management
and satisfaction surveying.

Epixx then began restructuring the physical plant, imple-
menting network and communication bandwidth solutions,
revising production applications, and addressing data man-
agement and conversion. All of these changes were designed
to facilitate growth, stability, security and troubleshooting.

Upgrades to DCR’s current software doubled efficiency of
the staff in just one month. Improved backup procedures for all
servers allows for instant support, maintenance, and upgrades

as well as safety and peace of mind the risk of downtime would
be substantially minimized.

One of DCR’s greatest challenges was standardizing the for-
mat of data interchanged with outside entities, as well as the
acquisition of the data and long-term archiving of the data.
With an Epixx solution quickly in place, DCR realized that they
were not just working with a technical integrator, but a provider
of business solutions with a detailed scope of retaining busi-
ness value with every decision and technology deployed.

The “When”

Execution of the upgrades and integration of new technolo-
gy was implemented around the production schedule of the
paper with a common goal being zero downtime. This
required Epixx to perform above and beyond the call of duty
by utilizing available non-production hours, evenings, and
weekends to integrate and instantly stabilize the IT environ-
ment. The return on investment was evident within the first
month of stabilization.

“Epixx has already increased the efficiency of our entire
business operations two-fold. Our employees have responded
that they notice the proficient technical improvements in their
day-to-day procedures and they are proud to work for a paper
that is progressive and prepared for growth,” said Morin.

“I think the large amounts of return are yet to come as we are
still in the development stages of getting our systems where
we want them to be. I'd estimate DCR saved $1,500 a month
between August and December 2002. | am confident once we
get the proper applications in place we will save tens of thou-
sands a year in production costs due to the technology imple-
mented by Epixx,” added Morin.

The Delivery — Right on Time

With stable technology in place and a focus now on the
future, DCR’s growth plans include:
e Providing subscribers with additional data search and
retrieval options
¢ Building e-commerce into the website
e Creating a unified database

e Standardizing on industry-accepted data interchange for-
mats like XML.

For over a century Daily Court Review has made numerous
changes to meet each new generation of technology. Each
technological milestone has required through research and
substantial consideration. Partnered with Epixx, DCR is confi-
dent of the technology now in place and no longer is in fear of
becoming yesterday's news. Sounds like the makings of a
great story. XX
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